Old Marston Mill Lane Allotment Association

The annual General Meeting of the OMMLAA will be held on Friday
15t November, from 7.00-8.00 pm in the Church Hall, Elsfield Road.

Subs for the coming year have been set by the committee at £12.50 per half plot, £25.00 per
full plot. Subs are payable by cash or cheque at the AGM or by bank transfer to:

Lloyd’s Bank, Headington Branch

Sort code: 30-94-04

Account number: 01563342

You can also send cheques, payable to OMMLAA to Dana Viad, 74 the Paddocks, Yarnton
OX5 1TE.

Agenda

Present

Apologies

Minutes of last meeting, held on 9 November 2018 (attached)
Matters arising from previous minutes

Chair’s report

Number of rented plots
Number of vacant plots
Update on work carried out during the year
Weed spraying and rotavating
Tree cutting
Renovation of water pipes
General state of plots and communal spaces and pathways, and site maintenance
Update on gap in fence to static caravan park
Date of working party

Treasurer’s report
Election of committee

The following committee members have agreed to be available for re-election:
Dr M Unkovskaya, Chair

Dr Dana Vlad, Treasurer

Mrs C Mitchell, Secretary

Dr R Bryant

Dr D Bullock

Ms H Rugg

Any Other Business




Old Marston Mill Lane Allotment Association
Annual General Meeting
Held in the Church Hall, Eisfield Road, Marston, 9 November 2018

Present: W Agent, Rob Bryant, Jim Head, Chris Mitchell, Walter Towner, Masha Unkovskaya
(in the chair), Dana Viad
Apologies: Paul King, David Bullock, Stephen Bond, Hazel Rugg

Minutes of previous AGM and matters arising:
The minutes of the previous meeting were approved, with no matters arising.

Chair’s Report
Masha reported that we have a dwindling number of plot holders, with a number of plots

being vacated in the last few months. In total we currently have 6 full plots and 5 half plots
vacant. All are overgrown.

There is a lack of volunteer involvement at working parties and maintenance tasks remain
undone. In their current state we’ve been unable to let any vacant plots this year. Jim Head
offered to weed spray all vacant plots before Christmas this year and again in the Spring. A
working party will be arranged after the second spraying to remove dead grass, weeds and
rubbish and plots will then be ploughed and covered with weed-suppressant foil. We will
then be able to advertise plots and revive the allotment community.

Several committee members have resigned over the year, either because of poor health or
because they moved from Oxford and our committee now consists of only 5 members.
Dana Vlad has found it difficult to chase the auditor and is considering resigning as
treasurer. Agreed that Masha will chase our current treasurer, Michael Gillespie. We can
also advertise in the local neighbourhood for an auditor or contact one of the neighbouring
allotment association and undergo a reciprocal audit.

Treasurer’s Report

Income in 2018 comprised of £613.00 from subs and £300 council grant.

Expenditure included £102.00 1-off plumbing bill to repair leaking pipes and fittings and
£396.98 water bill. The remainder of the parish grant will be spent on hiring a tractor and
plough in Spring 2019.

The Association currently has a bank balance of £3801.00

The report has not been audited as the treasurer was unable to contact the auditor (see
above). An audited account will be made available later in the year.

Agreed the keep subs at £21.00 per full plot, £10.50 for half plot.

Expenses for 2019 will include renewed planning permission for the lock-up. Masha offered
to contact Oxfordshire County Council to find out which form needs to be completed for
renewal of the planning permission.

Data sharing agreement has to be included in the tenancy agreement, otherwise we cannot
add members to the NSALG membership.




Working parties and site maintenance

Already discussed in the Chair’s report. Agreed that a list of maintenance tasks will be
posted on the noticeboards and emailed to members in Spring, as some plot holders find it
easier to spare a few hours to do some tasks instead of making themselves available for a
working party.

Site security

Site security remains a problem with some thefts from sheds as well as trespassers picking
produce. Deer and muntjack are also a continuing nuisance. The allotment association does
not have sufficient funds for major improvements to the site security.

Election of committee:
No new members were elected to the committee; the current members have all agreed to
remain in their roles:

Masha Unkovskaya Chair

Dana Viad Treasurer
Chris Mitchell Secretary
Hazel Rugg
Rob Bryant

David Bullock
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