Oxfordshire County Council, which at the end of 2010/beginning of 2011 had said it was going to close Old Marston’s Library, has changed its mind.    It is now saying that IF volunteers will run the library for 2/3rds of its opening times, it can stay open.  The changes would be phased in over a three year period.
This looks like great news...  It looks like the Library is saved.    But is this really true?

What Does This Mean?

This means that unless volunteers can be found to run the Library for 12 hours each and every week, the library will close.

Save Old Marston Library Group and Old Marston Parish Council believes this is closure by stealth.   The reality is that it is an enormous task to find enough volunteers to fill all those hours each week.  And if this is a task too big, then the County Council might say that there was not enough demand to keep the Library open.

What Can YOU Do?

Of course, you can volunteer to be one of the volunteers.   You may feel it would be a good way of supporting the local community, or getting to know others who live locally.  However, you should be aware that this is a significant commitment.  (A suggestion of some of the responsibilities you might be expected to fulfil follows shortly).
Whether of not you could volunteer: We’d urge you to write a letter in response to the consultation or fill in the consultation document and send it to the county council to make your views known. Handy hints on what you might want to say are here and even just saying the Library should stay open is a better response than none at all!  The consultation is available on line here http://www.oxfordshire.gov.uk/wps/portal/publicsite/councilservices/librayserviceconsultation; on the county council’s website; or there are hard copies available from the library.

Handy Hints:
If filling in the consultation form, we suggest you DO NOT fill in the “I’m willing to be a volunteer” section  (Q8) of the consultation unless you really mean it (this means offering several hours of YOUR time on a regular basis for the foreseeable future).

For a letter or in the relevant sections of the consultation feel free to use any of this text if you’d like to. We hope you would want to say something like:

· (Q4: should the libraries stay open?) I welcome the County’s recognition that our libraries are important to people and for communities. They should all be kept open.

·  (Q5: Do you agree with the proposals to run Old Marston with lots of volunteers) No. Our library only has one member of staff so it could be difficult for a volunteer to deal with all queries, help with the computers and cope with emergency situations.
· (Q5) It would be difficult for our small community of busy people to find enough volunteers to staff the library for 12 hours every week all year round. 

· (Q5) Managing volunteers and maintaining a weekly rota would be a serious commitment.

· (Q5)If there were not enough volunteers and the library closed it would discriminate against the elderly and the disabled and conflict with the County’s duty to provide a comprehensive library service. Closure would take away the only public internet access in the village.
· (Q5) If there were not enough volunteers and the library closed it could be very expensive for people from the village, especially families to travel into Oxford to visit Central library. 

· (Q6: Do you have an alternative proposal?) Yes. Old Marston library is very well stocked and highly valued.  Its running costs are very low and provide value for money. It should be fully funded.
·  (Q7, other comments). The County hopes to save £11,000 by this proposal. But, the County will have to spend a lot of money regularly training volunteers so this will soon offset much of this sum. The proposal is asking too much of local people and relying on this many volunteers could result in the closure of the library. Many elderly people use it regularly and rely on it. People with disabilities rely on it for their talking books and other resources.  Old Marston Library is being used increasingly by unemployed people who are applying for jobs where the applications can only be done on line. Old Marston Library is an essential local resource, and must be properly funded.  

·  Please do write in a letter or in the consultation form in Q5 or Q7 how you, and/or your friends or children use it and value it and how you would miss it if it closed or relied on volunteers to run it most of the time.
Thank you for any response you give.

If you’d like to be kept in touch with the campaign to keep the Library open please contact us at: saveoldmarstonlibrary@gmail.com 

Volunteering:

Here are some things to consider before you put yourself forward as a volunteer 

If you are volunteering, you are likely to be on your own for the hours you volunteer for.

The library will require 12 hours of volunteer help each week.  This is around 600 hours per year (every year). Volunteers also need to find replacements for when they can’t do their hours e.g. because of holiday or illness.
You will need training (which the County Council will pay for) and a CRB check – to confirm you are a suitable person to be alone with children – which the county will NOT pay for.  You would need to feel comfortable with dealing with situations in the library, from people needing help with the self service check in and out service that will be installed, to computers, dealing with money and with any emergency situations e.g. library users being suddenly ill or unpleasant.
If you receive benefits, you need to check your situation.  Some people on benefits can work as a volunteer; others cannot without losing that benefit.   

