Pre-meeting Questions from Old Marston Parish Council
Initial Response from Oxfordshire County Council 01/09/11

Q1.
How much money does the County hope to save by cutting the staffing level at Old Marston library by 2/3rds?    What other cost saving measures have been looked at in Old Marston library?   How much will it cost to train and retain each volunteer?

· The indicative saving the council would wish to make at Old Marston by implementing this proposal is £10,931.83.   Other cost savings have been identified to be made within the library service but none at the individual level of Old Marston Library.  
· Full costings for training and retaining each volunteers are as yet unknown and will depend on the volume of people that step-forward as a volunteer over a 3-year period (subject to the proposal being agreed) and our subsequent approach to delivering training.  We feel that we will be in a better position to estimate this at the end of the consultation period when we will be able to take into consideration the responses to ‘Q8’ ‘would you be interested in volunteering at one of Oxfordshire’s libraries’ in the consultation document.  It is expected however that much of the training will be provided in house and that costs can minimised in this way. 

Q2.
How does the county council envisage ensuring the county’s mandatory training of volunteers will take place and be funded?   We assume such training will include first aid, safeguarding, fire safety and evacuation procedures, CRB.  Is this correct, and is there any other training, and who will pay for it?   What will happen with regard to future training?

· The council will provide a full induction training programme for volunteers and this will cover the topics raised.  
· The costs for the provision of this training would be met by the council (with the exception of travel costs which the volunteer would be expected to meet).  It is envisaged that ongoing training needs will be met in-house, with much of it being provided on site in the library.

Q3.
What about insurance of volunteers?   Can the county give an assurance that full insurance of building, contents and personnel – users of the library and volunteers - will be fully covered by the county council’s insurances?

· Yes, the county council can give an assurance that insurance arrangements will remain in place.  All the examples given above will be covered by these. 

Q4.
How many libraries are there in Oxfordshire where only one member of staff is at work at any one time?   What cuts are these libraries facing?

· Currently there 6 libraries (including Old Marston) that are single staffed and a further 3 where a very small number of hours are covered in addition by a library assistant.  All these libraries are proposed ‘Community Libraries’ and could be required to find the same level of volunteer staffing as Old Marston.

Q5.
Evening shifts are difficult for many people, working in isolation (no panic button or support) and especially during dark winter nights.  How will the county overcome this?

· As can be seen from the previous answer, there are already a number of libraries that are single staffed and the council addresses this by having risk assessments in place for Lone Working.  
· Should this proposal be agreed, we would be willing to discuss a review of the opening hours for Old Marston if it enabled more volunteers to step forward.  The council would however need to ensure that there was consistency of opening hours and that a spread of hours was retained across the week to ensure that all those wishing to use the library could do so.  It may, for example, be possible to consider a seasonal pattern of opening hours.  It may also be the case that volunteers will come forward with very different skills and be interested in working in different ways in the library.  
· Although we recognise the size limitation of the library, it could well be possible to have more than one volunteer on duty at a time e.g. one helping people to access the internet/email and one dealing with the issue and return of books, which would overcome the need for lone working.  

Q6.
What does the county envisage will be the turnover of volunteers and what is this based on?

· There is no current figure for 'churn rate' of volunteers - our volunteer policy is designed to ensure that volunteers are well managed and that they feel supported and valued.

Q7.
There is no space in Old Marston library for two people (i.e. a volunteer and a staff member).  How will volunteers in Old Marston be supported?  What challenges and problems do you foresee for an unsupervised and unsupported volunteer, and how do you plan to overcome these?

· The introduction of self-service into Old Marston will give us the opportunity to consider whether there is scope to improve the layout to make it easier for two people to be in the library at the same time.  
· The attached document Proposed Community Plus and Community Libraries gives details of the support we intend to provide to volunteers.

Q8.
We can understand why the use of volunteers might work in a staffed library.   It makes sense in the bigger libraries, but not for ours.

· We are prosing to expand the use of volunteers throughout the library service.  Through our consultation document we are asking people if they would be willing to volunteer at one of Oxfordshire’s libraries.  Community feedback about the proposal such as this is an invaluable part of the consultation feedback.  We would be grateful if you could substantiate this point in your consultation response.
 Q9.
The council listened to the concerns raised earlier in the year in response to the announcement that the council could be faced with ceasing to fund a number of libraries.  Under the current proposal, the council aims to keep all libraries open but it will require volunteers to step forward to support those libraries which are not within the core network.

Your documentation lists some activities that a volunteer could not do; given that there is only space for one member of staff in Old Marston library, what happens when those activities are required?

· Some of these activities may be done outside of opening hours, as happens now.  Please see our response to Q5 regarding space.

Q10.
We have seen the job description for volunteers, which looks very similar to the JD for a paid professional.  Can you highlight the differences and explain why in your view this is the kind of volunteer profile that will encourage people to come forward?

· The council is retaining the operational management and responsibility for the library.  
· An example which illustrates this is that the volunteer on a daily basis will deal with the day to day financial transactions which take place e.g. people paying fines but the manager will deal with the banking of the cash received into the library and the associated statistics.  Similarly library staff will retain responsibility for health and safety and the building itself but the volunteer will be asked to report any matters which come to their attention to library staff to resolve.

We believe that the varied opportunities presented through this proposal will enable people with different skills to be able to support others in their community and that this will therefore encourage people to come forward.  It would also help those currently unemployed to be able to use their volunteering commitment when applying for permanent employment.

Q11.
In the volunteer code, which was only updated in February 2011 it states that if a volunteer is unable to fulfil their commitment it is a member of staff who will manage any consequential difficulty.  Why in the case of volunteers at libraries is has this been changed?

· As set out in the attached document Proposed Community Plus and Community Libraries, Oxfordshire County Council considers Friends Group to be the natural focus in the community for the volunteers – and it would be their role to recruit, select and manage the volunteers in terms of organising the daily rota of cover for the library.  

· The library service will not have the capacity or the local knowledge to manage the rota of volunteers that may be required.  It may well be that volunteers will resolve any changes between themselves by swapping hours or organising substitutes. 

Q12.
The county council suggested to SOML group in your meeting of 7th July that ‘vulnerable adults’ might like to help volunteer to man the library.  What exactly does this mean?

· The council actively seeks to support those with learning or mental health difficulties to be able to participate in their community and this proposal may therefore increase the opportunities for this to happen
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